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1. OBIIUE NOJIOKEHUS

1.1. MononexHblii npoekTHe# o¢puc (manee — MIIO) ®I'BOY BO
Actpaxanckuii 'MY MunsnpaBa Poccuu (manee — Yuuepcurer), IEUCTBYET B
LesX COo3NaHus OIaronpusTHOrO KiIMMaTa M YCJIOBHM, OOECHEYMBAIOIIMX POCT
JIUAEPCKUX Ka4eCTB CTYIEHTOB, BCECTOPOHHETO OOECleueHHs] pealn3alui UX IpaB
Ha y4YacTHe B Pa3sBUTHM YHHMBEPCHUTETA U PETHOHA, MOANEPKKHA M 3(h(HEKTHBHOIO
YTpaBIICHUS! MOJIOAEKHBIMM HAECSIMU M WHUIMATUBAMH, Pa3BUTHA COLMAIBLHOM,
OOIIECTBEHHO! U HAyYHO-MHHOBAIHOHHOM aKTHBHOCTH 00YYarOIIIXCS.

1.2. Hacrosmee Ilonoxenue o mopsiake paborsr MIIO (nanee Ilonoxenue)
OIIpeNeNseT LeNH, 3aaa4n, opMat, npasa u ods3anaocTr MITO.

1.3. MoonexHelii IPOEKTHBIH O(UC SBISETCS KOOPAMHUPYIOIIMM OPraHOM
COLMAIbHOM, OOIIECTBEHHOH, HayYHO-WHHOBAIIMOHHOM, BOJOHTEPCKOM M WHOM
UHJUBHIYaJIbHOH U KOJUIEKTUBHOM NESATEIBHOCTH CTYIEHTOB, aCIIUPAHTOB, MOJIOBIX
y4eHbIX YHHUBEPCHTETa, a TaKKe BOBJIEKaeMBIX B OOLIECTBEHHYIO M HAYYHYIO
AEATEIbHOCTD IIKOJBHUKOB. YYacCTHE B IPOEKTHOM O(HUCe SBISETCS JOOPOBOIBHBIM.

1.4. Hacrosimee nmonoxeHue 00s3aTeNbHO ISl UCTIONHEHMS CTyI€HTaMU OYHOM
Gopmel  OOy4eHHs BEICIIErO K CpeAHEro NPO(ECCHOHANLHOTO O0Opa3oBaHMs,
XKENArOUIMMH NIPUHATH y4acTue B aesaTenbHocTd MITO.

2. HEJb MOJIOAEXHOI'O MPOEKTHOI'O O®UCA

OddexTHBHOE yIpaBleHHE MOJOAEKHBIMA HMAESIMM W WHHIUAATHBAMHY,
KOOpJMHALKs, NOIyJSpU3alys M DPa3sBUTHE IIPOEKTHOM [eSTEIbHOCTH Cpey
00y4aroLIMXcsl ¥ MOJIOJBIX YYEHBIX Y HUBEPCHUTETA.

3. 3AJAYA MOJIOAEXHOTI'O MPOEKTHOI'O O®UCA

3.1. BoBneueHue MOJIOZEKHU B IIPOEKTHYIO AEATEIHHOCTS;

3.2. CopelicTBHE pPOCTYy JNHAEPCKHX KayecTB OOYYarOIUXCS, BCECTOPOHHErO
obecrieyeHys peau3alliy MX IpaB Ha y4acTHe B Pa3BUTHH Y HUBEPCHTETA M PETHOHA,
MOANEPKKH U 3Q(EKTUBHOIO yIpaBIEeHHs MOJIOAEKHBIMY UASSIMUA U MHULIMATHBAMH,
pa3sBUTHS COLHAILHOM, OOLIECTBEHHOW M HAyYHO-MHHOBALIMOHHOM aKTHBHOCTH
MOJIOJIeXH;

3.3. Co3nanue TBOpUYECKOM Cpebl, 00beAUHSIOMIEH O0y4aronmxcs pa3iduHbIX
HAaIpaBICHA W CHENUAbHOCTEH, IO3BONSIOMEN NPOEKTUPOBATH HOBBIE BHJBI
IPOIYKIIMH, YCIIYT;

3.4. IlpoBeneHue paboOThI, HaNpaBIEHHOM Ha IOBBIIICHHE CO3HATENHHOCTH
00y4aromuXcsl ¥ ypPOBHS HX KOMIIETEHIMH B 06JaCTH MPOEKTHOTO YIIPABIICHHUS;



3.5. Ilouck upel, MHULMATUB )i peajiu3aluy, TUIAaHUPOBAHUS U yIpaBJIeHUS
MIPOEKTaMU;

3.6. YuacTue B poeKTax, HalpaBJICHHBIX Ha Pa3BUTHE Y HUBEPCUTETA;

3.7. YyacTHe B MOJIOJEXKHBIX, CTyJI€HYECKUX M HHBIX KOHKypcax H TpaHTax,
yKpeIUleHHe MEXBY30BCKUX, MEXPETHOHATBHBIX U MEXITyHAPOIHBIX CBSA3EH, a TAKKe
pa3BUTHE pA3NUYHBIX (OpM TMapTHepCTBa B cdepe MOJOAESKHON MPOEKTHOU
NeSTeNbHOCTH;

3.8. Baenpenue 5>(QGeKTUBHBIX MEXaHH3MOB peau3alli CTYACHUYECKHX
MHULIATHB,;

3.9. MexHalMOHATbLHOE M STHOKYJIBTYPHOE B3aUMOJEWUCTBHE C IEJNBIO
YKpeIUIeHUsI eOWHCTBA W TapMOHH3allM¥ MEXHAI[MOHAIBHBIX  OTHOIICHUH,
COJIEHCTBUS STHOKYJIBTYPHOMY MHOT000pa3HIO0 MOJIOICKH YHUBEPCHUTETA.

4. IS IEJER HACTOSIIETO MOJOXXEHUA UCITOJIB3YIOTCS
CIAEAYIONIUE INIOHATHUS

4.1. Ilpoext — yHuUKanbHas uzaes, npeoOpa3oBaHHas B pelIeHHE KOHKPETHOM
3a7jauyl C U3BECTHBIM pPe3yJIbTaTOM;

IIPOCKTHas1 NCATCIBbHOCTb — OCATCIIBHOCTH, OCYILICCTBIIsIEMAas Ha BCEX J3Talax
JKHU3HCHHOI'O TUKJIA IIPOCKTA;

rpaHT — Oe3Bo3Me3qHas IieneBas CyOcuaus, npeaocTaBisieMas Ha KOHKYPCHOM
OCHOBE OpraHHW3alli{, YUPEKJEHUIO, UHUIMATUBHOMN TpyIIIe U UHAUBUAYAIBHOMY
JULY JUIsl pealu3allii 3asiBJICHHOIO IMPOEKTa B TOU UIIU MHOM cdepe nesTeNbHOCTY;

5. BBAUMOJIEMCTBUE MOJIOJEXHOI'O IIPOEKTOIO O®UCA CO
CTPYKTYPHBIMMU ITIOAPA3AEJEHUSIMUA YHUBEPCUTETA

MononexHpli TNpPOEKTHBIM O¢GHUC B3aUMOACHCTBYET CO CTPYKTYPHBIMH
NoApa3JieIeHNsIMU Y HUBEPCUTETA: yYeOHBIMU MOpa3AeICHUSIMH, BOCITATATEIHHBIM
OTZIEJNOM, LIEHTPOM IOAAEPKKUA TEXHOJOTHH U MHHOBAIUMH, LIGHTPOM JOBY30BCKOI'O
o0pa3oBaHuUs, HAyYHO-OpraHu3auoHHbIM oTaeoM, HOMY Cowm.

6. CTPYKTYPA MOJIOAEXXHOI'O TIPOEKTHOI'O O®UCA

6.1. HemocpenctBeHHoe ympaBieHHEe TPOEKTHBIM OGHCOM OCYIIECTBIAET
PYKOBOJMTENb, HA3HAYAEMbI PHKA30M PEKTOPA.



6.2. UneHamu mpoeKTHOro odguca MOTyT CTaTh OOyuarolMecs I60ro
daxynpTeTa, CHEIMATBHOCTH, Kypca, 3aWHTEPECOBAHHBIE B COBMECTHOM DEIIEHHH
IPAKTUYECKUX 3a/lad U peaTu3alldd WHHIHATHB Ha OCHOBAHHMM 3asIBICHUS-aHKETHI,
MOJaHHOW PYKOBOIHUTENIO MOJIOJIKHOTO TIPOEKTHOTO OQHca, W  YCHENIHO
Ipolemue cobeceoBaHle KaK eIMHOIMYHO, TaK U B COCTaBE MMPOEKTHBIX IPYIIIL.

6.3. CoctaB npoekTHOro oduca HopMUpPYETCs PYKOBOIUTEIEM MOJIOLEKHOIO
IIPOEKTHOTO oduca.

7. OPTAHM3AIIMSI PABOTHI MITIO

7.1. 3acenanus MpoOeKTHOro ouca NPOBOAATCS NMPH BO3HUKHOBEHHH BOIPOCOB
JUIsL PaCCMOTPEHMSI, HO HE peXe, YeM OIIMH pa3 B Mecsll (3a MCKIIFOYEHHEM BPEMEHU
JIETHUX KaHUKYJI ¥ IIEPUOJIa 3a4€THO-3K3aMEHALMOHHBIX CECCHIA).

7.2. B pamkax 3acefJaHUM INPOEKTHOro oduca OCYyIIECTBIsSETCS OOydeHHe
IIPOEKTHOMY YIIPaBJIE€HUIO, OCYILECTBIsAETCS (OPMHUPOBAHHUE, 3allldTa HOBBIX
IIPOEKTOB, PaCCMaTPUBAIOTCHA OTYETHI O PealM3allud IPOEKTOB, YYACTHS MPOEKTOB,
peau3yeMBIX B paMKax IIPOEKTHOro o¢uca, BO BHYTPHUBY30BCKUX, PErHOHAIBHBIX,
(GenepanbHBIX 1 MEXITyHApOJHBIX KOHKYypCax, IPaHTax U JIp.

7.3. '0TOBBIE IPOEKTHI NPEACTABISAIOTCS POSKTHBIME pabovYMMHM IPyIIIaMK Ha
3aceqanuax MIIO c ydactuem skcnepToB. B ciiydae ycremrHoit 3amursl — MpOEKT
OyZeT peKOMEHJOBaH K YYacTHIO B  OJIMMIIMAJAAX, KOHKypCax ¢ TIPaHTOBOM
IO IEPXKKOH.

7.4. ExexkBapTalpbHO Ha 3aCE€laHUSIX MOJIOAEKHOTO MPOEKTHOro oduca
PYKOBOJHUTEIH IPOEKTOB, INOJYYMBIIUX (HUHAHCUPOBAHME, MPEICTABISAIOT OTYET O
peaiu3aluy NpoeKTa.

8. IPABA U OBSI3AHHOCTH

8.1. Obmee KypHpoBaHHE W pa3BUTHE MPOEKTHOro O(QHUCa OCYIIECTBISET
pykoBogurens MIIO u ero 3amecturens.

8.2. PykoBoauTeIb MOJIOZEIKHOTO IPOEKTHOTO Oduca:

- OpranusyeT U KOHTPOJHpPYeT paboTy ydyacTHUKOB MIIO;

- Opranusyer ¥ NpoBOAUT OOydYarol(fe ¥ TPEHUHIOBBIE MEPONPHATHS IS
L[€JIEBOM ay IUTOPUH I10 IPOEKTHOMN AESATEIbHOCTH;

- IIpoBOIMT MHAVMBUYalIbHBIE KOHCYJIBTAIUK C aBTOPAMHU IIPOEKTOB, [IOMOIaeT
B COCTaBJICHHH 3asBKH U B IIOJATOTOBKE JOKYMEHTOB ISl IOJJAYl Ha KOHKYPCHI;

- [IpuHuMaeT ydJacTHe B 3acelaHMAX, KACAIOUIMXCS pPAa3BUTHS IIPOEKTOB
YHUBepCHUTETa AJIS OCYIIECTBIECHHUS KOOPAMHAIMM [EATEIHHOCTH MOJIOAEKHOIO
IIPOEKTHOr0 O(Hca C HallpaBIeHUEM Pa3BUTHS Y HUBEPCUTETA B LIEJIOM;



- Opranusyer ofy4eHHe NPOEKTHOMY YNPABJIEHHIO KOMAHJIBI IPOEKTHOIO
obuca He MeHee, 4eM OIMH pa3 B ceMecTp (IPH IMOSIBIEHWM HOBBIX HUJICHOB
IIPOEKTHOIO o(uca);

- Ocy1ecTBiseT KOOPAMHALKIO IPOEKTHBIX IPYIIT MO CO3JaHHIO U PealH3aliu
[IPOEKTOB;

- COBMECTHO €  pyKOBOACTBOM VYHHBEpCHTETa ONpeleiseT IepedueHsb
KOHKYPCOB, KOHQEpeHUHMH M T.O. I BO3MOXHOTO YYacTHs HIEHOB MPOEKTHOTO
oduca;

- I3y4aer mnepenoBOil OTEYECTBEHHBIA M 3apyOEXHBIH OMBIT BHINOJIHEHMS
IIPOEKTOB ¥ METOJIUK IMPOEKTUPOBAHUS;

- Cotpynuuyaer ¢ OOIIECTBEHHBIMH  OPraHM3allHAMH,  YKpEIseT
MEXBY30BCKHE, MEXDPErMOHAJIbHBIE U MEXYHAPOIHEIE CBS3H;

- Buenpser oddexkTuBHEIE MeXaHHW3Mbl yNpaBlieHHS I@pH pealTH3alUHd
MOJIOAC)KHBIX HHUIIMATHB;

- IIpoBomutr paboTy MO MpPUBIEYEHHIO HOBHIX YJIEHOB B JESTEIBHOCTH
IIPOEKTHOTO odHca;

- IlpencraBisier exeHenenbHBIM CBOAHBIA OTYET O TPOAENAHHOH paboTe
IPOPEKTOPY 10 HAYYHO-UHHOBALIMOHHOM paboTe;

8.3. 3amecTuTeNb PYKOBOUTEISI MOJOAEKHOTO MPOEKTHOTO oduca:

- Opranusyer B3aumoselicTeue ydactHukoB MITO B paMKax 3ajiay, peliaeMbIx
MOJIOZ€)KHBIM IIPOEKTHBIM 0(HCOM;

- IlpoBogut oOyyaromue M TPEHWHIOBBIE MEPONPHATHS JJIS  LEJIEBOM
ayJTUTOPHUH I10 POEKTHOM JeITEIbHOCTH;

- IlpunuMaer yyacTWe B 3acelaHMSX KACAIONMXCS pPA3BHTUS IIPOEKTOB
YHuBepcHTeTa 15l OCYIIECTBIEHHS KOOPIMHALMH AESTENLHOCTH POEKTHOTO odrica
C HaIIpaBJICHWEM Pa3BUTUSI Y HUBEPCUTETA B IIEJIOM;

- IIpoBoIUT UHMBHTyalTbHBIE KOHCYJIBTALMM C ABTOPAMH IIPOEKTOB, [IOMOTaeT
B COCTaBJIEHHMH 3asBKU U B IOJTOTOBKE JOKYMEHTOB ISl [IOa4Yl HA KOHKYPCHI;

- IIpoBogut pabGoTy IO NPUBIEYEHHMIO HOBBIX UIEHOB B AEATEIBHOCTH
IIPOEKTHOr O oduca;

- Opranusyer c60p OTYETHOCTH [0 peaTn3allii IPOEKTOB.

8.4. UneHbl MONOZIEIKHOTO IPOEKTHOTO OdHuca:

- Cobmonaror TpeGoBanHus VYcraBa AcTpaxanckoro MY, JOKalbHBIX
HOPMaTHBHBIX aKTOB, HacTOAIIero ITooxKeHus;

- Mndopmupyror pykoBozctBo MIIO 060 Bcex KOHKYpCax, MOJOIEKHBIX
NPOeKTaX, MPOBOAMMBIX Ha TeppuTopuu Poccuiickoit ®enepanuuu, cpokax, MpaBUIax
NPOBENCHUS Ha PabOYMX BCTPeYax C MOJOJEKBIO DPErMOHa, a TakkKe MyTeM
myOnuKanui Ha OGUIHATBHBIX CafiTax U CTPAHHUIAX COLUAIBHBIX CeTell;

-IlpoBonsaT ofydaromue © TPEHMHIOBBIE MEPOTIPUSTHS ISl  [eJeBOi
ay IUTOpHH;



- BHOCAT mpOEKTBI Ui pacCMOTpeHHs Ha 3acelaHMsAX MOJOIEKHOIO
IPOEKTHOr0 o¢uca W, NpU YCNENHON 3alluTe, NPETEHAYIOT HA TPAHTOBYIO
HOJIEPXKKY;

- [Tonyyaror mpodeccuoHantbHblE MEXIUCHHUIUTHHAPHBIE KOHCYJIBTAlUH OT
CICLUAIMCTOB II0 BONPOCaM IUIAHUPOBAHUS M peaiu3allii IPOEeKTOB (10
IIPOEKTHOMY YIPAaBJIEHHIO, FOPUINYECKUM U (DUHAHCOBBIM BOIIPOCAM T.11.);

- IIpunuMaroT yyactie B KOH(EpeHLUsX, KOHKYpcax M T.I. [0 HaIlpPaBIECHHIO
IIPOEKTHOM JEATENBHOCTH;

- IlpencraBnaroT ~ YHHBEpPCHUTET Ha  MEXBY30BCKHX,  PpETrHOHAIBHBIX,
(eepanbHBIX 1 MEXITyHAPOAHBIX KOH(PEPEHIMAX, KOHKYPCaX M T.J.;

- ITocemarot 3aceranust MPOEKTHOTO OdHCa;

- IIpuHMMAalOT y4acTHe B OINpENENCHWH HANpPAaBIEHHS PA3BUTHs IIPOEKTHOIO

oduca;

- [IoCTOSIHHO TOBBIIIAIOT YPOBEHb KOMIIETEHIMH B 00JACTH IIPOEKTHOIO
YUpaBJieHHsT IMyTEM Yy4YacTuss B 0Opa30BAaTENBHBIX CEMUHApax, KOH(EPEHIHMsX,
KOHKypcax H T...

- Mauumupyror, pa3pabaThIBalOT, PEeallM3yIOT IPOEKTHl B CPOKM M HOPSJIKE,
YCTaHOBJIEHHBIE IIOJIOXKEHHSIMU O KOHKYpCax IMPOEKTOB;

- [IpuHuMaroT yyactre B 00y4eHHHU, OPraHM30BaHHOM JIJIsl YWIEHOB POEKTHOTO
oduca;

- [lpunuMmaroT ydacte B KOHOEPEHIHMSX, KOHKYpCaX M MHBIX MEPONPHATHSIX
YHuBepcurera;

- OCyIIecTBIAIOT OTYETHOCTD MO pean3yeMbIM IIPOEKTaM.
9. ”THUIIMNPOBAHUE ITPOEKTA

9.1. Havanom MHUIIMMPOBAHUS IPOEKTA ABJIAETCS HAIpPaBJIEHHE MHUIIMATOPOM
NPOEKTa MPEJIOKEHHUS 110 IIPOEKTY B IPOESKTHBIN ODHC.

9.2. llpennoxenne Mo MPOEKTY MODKHO COAEPXKATh CIIEQYyIOIIHE CBEJIECHHS O
npoekTe (TUIOBas (opMa mpoekTa ykazana B [Tpunoxenue Nel):

HaNME€HOBAHHE IIPOCKTA,

HOMMHALIUS KOHKypCa, Ha KOTOPBIH YJacTHHK OyJeT MmojgaBaTh 3asABKY VIS
NOJTy4eHUs TPaHTa;



KOMaH/a IIPOECKTa,
KpaTKO€ OITUCaHHUE ITPOECKTA,
CPOKH pfajin3aliiy IIPOCKTA,

OITMCaHHuEC HpO6JIeMI>I, pCIIIeHI/IIO/CHI/I)KeHI/I}O OCTPOTHI, KOTOpOﬁ IIOCBAIIICH
ITPOCKT, aKTyaJIbHOCTD;

OCHOBHas LICJIb [TPOCKTA,
3ala4yi IIPOCKTa;
OCHOBHBI€ LICJICBBIC I'PYIIIIBI, HA KOTOPBIC HAIIPABJICH IIPOCKT,

METO/IbI peallu3alliy MMPOEKTa;

KOJIMYECTBO W HaMMeHOBaHUs cyObekToB Poccuiickoit ®epepauuu u
MYHHIHUNAIBHBIX 00pa3oBaHUN ACTpaxaHCKOM O0JacTH, Ha TEPPUTOPHUHM KOTOPHIX
OyzeT pealn30BBIBATHCS MMPOEKT;

KaJIeHJapHBI} IUIaH peajiu3allii IPOeKTa;

OXHIaeMble Pe3yJIbTaThl (KOJIHYECTBEHHbIE H KAUeCTBEHHbIE TI0KA3aTENN);

MYJIbTUINIUKATUBHOCTb;

JeTaIu3UpOBaHHAs CMETa PAaCX0/IOB;

o011as cymMMa IIaHUPYEeMBIX PacXo0B Ha PEaTH3alHIO IPOEKTA;

IpeanojaraeMas CyMMa CO(QUHAaHCUPOBaHHS IIPOEKTa 3a CYEeT CPEICTB
OroxeToB cyonekToB Poccuiickoii Menepaninu, MECTHBIX OFOIKETOB;

npearnonaraeMas CyMmMa cohMHaAHCUPOBAHUS MIPOEKTA 33 CUET BHEOIOIKETHBIX
HMCTOYHHUKOB;

VHBI® CBEIEHMS, KACalolMeCs pealu3ally NpoeKTa (Ipe3eHTaIluH, CChUIKH,
dboTo, BuzIEO | 1p.);

COPMHUPOBAHHBIM IIPOEKT HAMpPABISETCS OAHOMY M3 UJIEHOB HPOEKTHOTO
oduca A7 TONy4YeHUS HHIUBUYATHON KOHCYIBTAIH.



[Tpunoxenue Nel

IIacnopTt npoekTa

HazBanue npoekra

(Ha3BaHHE IPOEKTA OJDKHO ObITh 3aIOMHUHAIOIIEECH, JJAKOHHYHOE, 0TOOPAXKAIOIIEee CYTh
IPOEKTA, HE JOJDKHO OBITH CIUINKOM JUTHHHBIM, TIPH 3TOM BaXXHO OLEHUTH €T0 C IO3ULMMN
myOnM4HOCTH: Kak ero OynyT Bocnpuaumars CMU, nmpodeccuoHanbHOe HiTM MECTHOE

COO00IIECTBO)

[lens mpoekra

Vkaxute 1enb, Ha IOCTH)KEHHE KOTOPOW HampaBiieHa IeSTebHOCTh
npoema. Llemn mpoekTa (projectobjectives) - 3TO KemaeMbIii pe3ysbTaT
JEATEIbHOCTH, IOCTUIaeMbIii IpH pealu3alli IPOEKTa B 3aJaHHBIX
yenoBuax. Ilpm  QopMmynupoBke menu ommpaiitech Ha  CTaHZapT
IIOCTAHOBKM II€JIEH, KOTOpbIM 3amaer TpeboBaHus K 3(PGEKTHBHO
copmymupoBanHO# 1enH, T.€. Ha SMART- aHanus.

Specific (KoHKkpeTHOCTB)

OOpbsacHsETCS, YTO UMEHHO HEOOXOAMMO JOCTHYb. Hampumep, «yBeIH4uTh
YUCTYIO IPUOBUTE COOCTBEHHOTO MPEIIPUITHS».

Measurable (M3mMepuMocTs)

OGpsacusercs, B 4eM OyzmeT H3MepsThes pesyibrar. Eciu mokasarens
KOJIMYECTBEHHBIA, TO HEOOXOIMMO BBIIBHTH CIUHHUIIBI H3MEPEHHS, €CIIH
Ka4eCTBEHHBIM, TO HEOOXOIUMO BBIIBHTH 3TAJIOH OTHOUIEHHs. Hampumep,
«YBEJIMYUTH NPHUOBUTE COOCTBEHHOTO NPEANpUATHS HA 25% OTHOCHTEIHEHO
YHUCTOH NMPUOBLIN TEKYIIErO Toa».

Attainable (JIocTHXXUMOCTS)

O6®BscHseTCs, 3a CYET Yero INIAHUPYETCs JOCTHYB Iend. Y BO3MOXKHO JIH ee
JNOoCTUrHYyTh BooOme. Hampumep, «yBenuuuTh NpUOBUIE COOCTBEHHOIO
npeanpusTis Ha 25% OTHOCUTENBHO YHMCTOM MPHUOBUIHM TEKYIIEro roja 3a
CYET CHHIKEHHS CEOECTOMMOCTH NPOIYKIUH, aBTOMATH3AIlUH PECYPCOEMKHX
omepalMid M COKpallleHUs  InTara  3aHATBIX HA  MCIOJHEHHH
aBTOMATHU3MPYEMbIX oOmepauui coTpyAHUKOB Ha 80 % oOT TeKkyiero
KOJIMYECTBA.

Relevant (YMecTHOCTB)

Onpenenenve HCTUHHOCTH Ied. JIEWCTBUTENBHO JIM BBIIOMHEHUE JAHHOM
3a/1a4y TO3BOJIUT JIOCTHYb XKenaeMoi nenu. Heobxoqumo ymnocToBepuThes,
YTO BBINOJIHCHUE JaHHOM 3ama4M AeHCTBHTENLHO HeoOxomaumo. Hampumep,
ecmd  Oparh  «COKpallleHHe — [Tara  3aHATBIX HA  MCIOJHEHHH
aBTOMAaTH3MPYEMBIX omnepauuii coTpyauukoB Ha 80 %» B KadecTe
OTZEJBHOM M0/3a/]a4M, TO COTPYAHUKOB MOXHO HE YBOJIBHSATH, 4 IIEPEBECTH
Ha HUHBIC JODKHOCTH, HA KOTOPBIX 3T COTPYAHHKH CMOTYT INPHHECTH
KOMIIaHUH JIOXOJ, @ HE IPOCTO 3KOHOMHIO.




Time-bound (OrpannyeHHOCTH BO BpEMEHH)

Omnpenenenne BPEMEHHOrO IPOMEXYTKA, MO HACTYILICHHIO / OKOHYAHHIO
KOTOPOro [0JDKHA ObITh JOCTUTHYTA IeNb (BBIIONHEHA 3a1aya). Hampumep,
«K OKOHYaHHMIO BTOPOTO KBapTaja CJIEAYIOLIEro roja YBEIHYHTH HPHOLLIL
COOCTBEHHOTO TpPEANpPHUATHS Ha 25 % OTHOCHUTENBHO YHCTOH MPHOBLIH
TEKyLIEr0 roJa 3a CYeT CHIKEHHS Ce0EeCTOMMOCTH IPOIYKIHH,
aBTOMATH3AlUU PECYPCOEMKHUX ONEpALUil M COKpAIEHHMS IITaTa 3aHATHIX Ha
HCIIOJTHCHHH aBTOMAaTH3MPYEMBIX OIlEpanyii coTpyauukoB Ha 80% ot
TEKYIIETO KOJTHMYECTBAx.

[eneBas
ayIUTOPHS

OCHOBHBIE 1IEJIEBBIE IPYIIIIEI, HAa KOTOPHIE HANIPABJIEH MIPOEKT 3TO T€, Ha KOTO
BO3/IEHCTBYET IPOEKTHAsA KOMaH/Ia IIPH pean3al[iu IPOEKTA.

lleneas rpynma - dTo Oyaymue yYacTHHKHM MPOEKTa, OHH IKE -
Onaromosydareny (TOOM, 9bsl XKH3Hb KAKAM-TO OOpasoM YIJIYYIIHTCS B
pesyJbTaTe pealu3allid NpOEKTa), KJIMEHTBI, IOJyYaTeqd  yCIyT,
6eHedunmaps! u mp.

B nanHOM pasjgene JOMKHO IPHCYTCTBOBATh ONKMCAHHE BO3PACTHON
KaTeropuu, [UIi KOTOPBIX OYyIET OCYINECTBISATHCS IPOEKT; COIMAIBHBINR
cTarTyc

3agauy npoeKTa

3ajauv — 95TO KOHKPETHbIE M MNOIIAIONIMECS HM3MEPEHHIO BO3MOIKHBIE
M3MEHEHHs CUTyalluHd, KOTOpylo Bsl omucwBamu B pasmene «Omnucanue
npobnemMel». OTH Te H3MEHeHHs (yiydlleHHs), KOTOpBIE IIPOH30MIYT
(mOMKHBI IPOM30MTH) B pe3ylbTaTe OCYIIECTRIECHHs Bamero npoexra.

Uz IIPaBUJIBHO IIOCTABJICHHBIX 3aJa4 OOCTAaTOYHO JIETrKO C(i)OpMYJ'IHpOBaTB
PE3YJIbTAThI, MOATBECPXKAAIOIINE JOCTUKEHHUE 1ICITH.

3aa4u MpoeKTa - 3TO KOHKPETHBIE IIary, KOTOpbIE HEOOXOAMMO BBIIIOJIHUTH
JUIL M3MEHEHHS CYIIECTBYIOINEW CHTyallMd Ha JIy4IIyIO, 3TO INArd Ui
JOCTHOKEHHS Barei renu.

3amaun JO/KHBI OBITH JIOTHYECKH BBICTPOEHBI, HAIpPSAMYIO CBSI3aHBI C
5((EKTUBHBIM OCYINECTBICHUEM IEATEIBHOCTH 10 IPOEKTy, ¥ pa3OMTHI Ha
Oosiee MesKUe 3a0a4M (IEKOMITO3HITHS 3a1a4)

3az[atm JIOJDKHBI OBITH TIOCTABJIEHBI C onpez[eneHHoﬁ TOYHOCTBIO, SICHOCTBIO
H HU3MCPHMOCTHIO. Ecmu (I)OpMy.III/IpOBKa 3ajad HEYETKas, BBIpaXKCHa
OGHII/IMI/I CJIOBaMH, IIOCTpPO€HA HEOOCTAaTOYHO JIOTUYHO, U B006II.IC
BBIITOJTHEHHUE 3aa4¥ HE MOXKET OBITh OIICHCHO.

ITocnenoBarenbHOCTD 3a/1a4:

- BoiBrienue u aHanm3 npoGiieMbl, peCypcoB U T.11.;

- IlomrorosurenbHblif JTam: co3jgaHMe M IUIAHMPOBAaHHE IIPOCKTA,
(GopmupoBaHne KOMaH Bl, pacrpeieeHHe 00I3aHHOCTEH;

- OCHOBHOI 3Tam: MPOJBHIKCHHE U PEATU3ALMS IPOCKTa;

- Hakomnuienue, BhIsSIBIEHNE HOBBIX PECYPCOB;

- 3aKIOYMTENBHBIN JTAll: MONBEJEHHE WTOTOB, AHAIH3, OOpATHAS CBS3b,
KOPPEKTHUPOBKA IPOEKTa




Wudopmanus o
PYKOBOOUTEIIC

Gamuus, UM, 0TIECTBO, MOG. Tenedon, E. mail. Kparkas uadopmanus 06
aBTOPC IIPOCKTa

Komanna
IpOeKTa

Jis kaxnoro wieHa KoMaHIBI HEOOXOAMMO YyKasaTh: (DaMHIIHIO, HMS,
OTYECTBO, POJIb B 3asBJICHHOM .[IPOEKTE; KTO HMEHHO M KakKhe 3a1add
BBINOJIHACT, KAKOH y KaXJ0T0 4iIeHa KOMaHIbl HMEETCS IPAKTHIECKUH OMBIT

Kpatkas
aHHOTAIUs

AHHOTAUKS TOJKHA COAEPIKATh HCUEPIIBIBAIONIYEO HHPOPMAIIHIO O TIPOEKTE.
OTO KpaTKOe H3JI0XKEHHE MPOeKTa (2-5 IpeuIosKeH i)

Onncanue
1po0JIEMBI

Onuurre KOHKPETHBIE TPOBIEMBI, PELICHUIO/CHIKEHHIO OCTPOTH KOTOPBIX
nocesmeH npoekt. Kaxnas mpobnema noimkHa OBITH peliaeMa B pamKax
IPOEKTa ¥ HOCUTh KOHKPETHBIH, a He II0OANBHBIN XapaKTep.

Hadite 000CHOBaHHE COLHMATBHOM 3HAYAMOCTH M OCTPOTHI  KAXKIOH
npo0JieMbl B HACTOSINEE BPEMs, CChUIAWTECh HA (DAKTHI M CTATHCTHYCCKHUE
JaHHBIC, MOHHUTODHUHI  NPOOJEMHOTO TOJS, pe3yJibTaThl  OMPOCOB
(aHxeTHpOBaHuH), KOTOPBIE BBI IpOBEIH.

MoxxHO yYKazaThb BO3MOXKHBIE KaY€CTBEHHBIE/KOJIMYECTBEHHBIE HU3MCHCHHUSI,
KOTOpPBIC I'IpOPI30ﬁJI}’T B PE3yJIbTaTe peaiM3aliyd IIPOE€KTa, OCHOBBIBASICH HA
pe3ylibTaTax BalllUX IPEABIAYIIUX IIPOEKTOB U AEATEIHLHOCTH

Onucauue
IpoeKTa

W3 omucanus mOKHO OBITH BHIHO: KTO Oy/€T peaTM30BBIBATH NPOEKT,
IIpo0JIeMbl, Ha PEMIEHHE KOTOPBIX OH HAIpaBJIeH, 3a/1auH, IeNeBas IPYIa, ¢
KOTOPOi HaMepeH paboTaTh aBTOP MPOEKTA.

Heobxomumo oTpa3suTh, KakuM 006pa3oM, H KakAMH CIOCOGAMH BB
HaMEpPEBAETECh €ro peain3oBeiBaTh. Kakolf mnomyuute pesynsrar. Kak
Oynere NpONOIDKATH pEald30BBIBATE IIPOEKT B JajibHEHINEM, KOIa
3aKOHYHUTCS (PUHAHCOBAS MMOIIAEPKKA

I'eorpagus
IIpOeKTa

Omucats mpeqmonaraeMblii ypoBeHb OXBATa TEPPUTOPHH TIPH pealH3aLldu
IpoeKTa. YKaszarh Macmural peaqusaluu npoekTa: (enepanbHbIi, OKPYKHOM
WIA pPETHOHANBHBIA, a TakkKe YyKa3aHHe HaWMEHOBAaHHS CyOBEKTOB
Poccuiickoit Qenepaiyy, roposoB WM HAaceICHHBIX MYHKTOB, B KOTOPBIX
OyZieT peaTn30BBIBATHCS POEKT

Cpoxu
peanu3amuu

YKaXuTe BPeMEHHOH MPOMEXYTOK OT Hayasla JIESTeNbHOCTH IO POEKTY 10
TIOJTY4EHHUs] OKOHYATEIILHOTO PE3yJIbTaTa (JOCTHKEHHS [IEH IPOEKTa)

MeTtonsl
(MexaHU3MBI
peanu3anum)

MeTox - 5T0 HHCTPYMEHT, ¢ HOMOIIBIO KOTOPOTO IOCTUTAETCs b IPOEKTA.
B nanHOM pa3sjene ONMHCBHIBAIOTCS MEXaHM3MBI JOCTHIKEHHUS TTOCTABJICHHBIX
UENed, a TaKKe MEXaHW3M pealHsalud mpoexta. Kakum o6pasoM 6ymyt
JOCTUTHYTBI HAMEYCHHBIE L€JIH, KaK OYAyT BBINOJIHATHCSA

VHUKAIBHOCTH

Yem Balll IPOEKT OTIIMYAETCS OT APYTUX MOJOGHBIX IPOEKTOB?

OxunaeMbie
pe3yIbTaThl

KPI (xyroueBbie

B orom paspene jomkHa comepxkarbcs KOHKpeTHas MHGbopMamms (C
YKa3aHUEM KOJIMYECTBCHHBIX M Ka4ECTBEHHBIX NOKa3aTeliell) O pe3ynbTaTax
npoekta. Tak, ¢ MOMOMBIO 0XMIAEMBIX DPE3yNHTATOB MOXHO IPOBEPHTH
JOCTHXXUMOCTD U ITPaBHJIBHOCTH NOCTAHOBKH JIFO00M I1ETIH.




ITOKa3aTCIn

s@dexruBHocTH) | KonmmuectBeHnble mokasaTemu: ONHMCHIBAIOTCS — BCE KOJINYECTBEHHBIE
PeE3yibTaThI IIPpOCKTa (KOJIH‘{CCTBO Y49aCTHHKOB CEeMHHapa, KOJIHYECCTBO
BBIITYIIEHHBIX METOAMYECKHUX IOCOOHIA U T. 1.)
KauecTBennsie nokasarenu: ONUCHIBAIOTCS BCEe KAYECTBEHHBIE TIO3UTHBHBIE
U3MCHEHHUS, KOTOpPBIC IPOM30MIYyT B pe3yJlbTaTe pealu3alldé IIPOeKTa
(HanpuMep, ypoBeHb 3HAHMI yIaCTHUKOB

ITponBuxenue Kax Gyner opranu3oBano HH)OPMAIHOHHOE COPOBOXKIECHHE MPOEKTA?

IIPOEKTa
B nanHoM mone HEOOXOMMMO OTpasWTh, KakuM 00pasoM Oyner
OpPraHM30BaHO OCBEIIEHHE MeponpusaTuii mpoekta B CMHU u B cern
VHTepHET, B TOM YHCIE ONHMCATh JOTOBOPEHHOCTH C IIPEJCTABHTEISMH
CMMU (ecnu oHu mMeroTCs1). 31€Ch XKe MOXKHO YKa3aTh CCHUIKHM HA PECYpChI
npoexra B cetu VIHTepHeT

Pucku Kakve mpensTcTBHS MOTYT BO3HHKHYTH IIPM PEAIH3allM¥ MPOEKTa, MyTH
MHHHUMH3ALKUA PHCKOB WIU ITOJIHOTO ITPEOIOJIEHUS

ITepcniekTHBEI B 5TOM mose HyXHO yKa3athb, OyAeT JU MPOJOIDKEHA AeTENFHOCTh TIPOEKTA

pa3BUTHS B TOM K€ HanpaBjieHuu B Oyaymem. Kax Oyzner pa3BuBarbes nmpoekt? Kakoi

MpOeKTa ColMaNbHBI  3(QeKT  oXmmaeTcs OT IPONOJDKEHHsS  BHIOPAaHHOM
JIeATEeIbHOCTH ?

[TapTHEpHsI Ecte i maptaeps! npoekta? K1o? B 4eMm 3akmrouaercs cOTpYIHHYECTBO W

IpOeKTa noJiepxka’?

Heob6xonumeie Crnucok HEoOXomMMOro 06GOPYNOBAaHMS ¥ HCTOYHHKH €r0 IOIyYeHHS,

MaTepHabHbIe HEOOXO/IMMBIX PACXOJIHBIX MAaTEPHAJIOB, PEKBU3HTA, HHBEHTAPS

pecypcesl TUISt

peanuzanuu

IIPOEKTa

Heob6xomumer O6ocHoBanre HEOOXOMMMOCTH (MHAHCOBOM IOUIEPKKH TIPOEKTA K

(buHaHCOBBIE IIAHUPYEMbIEe UCTOYHUKH IOJIyYSHHUS IEHEXHBIX CPEICTB

pecypesI




